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Agenda

= Delivering shareholder returns

= Positioning and potential of the Group
= [nvestment criteria

= Holcim's financing policy

= Performance management

= Management compensation

= Conclusion: Rewards for Holcim investors
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Superior returns for Holcim’s investors
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A market index-beating share performance
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Superior returns for Holcim’s investors (cont.)

TSR A0 vnnra haal fin OLIC_OACDN l
TSR 10 v innre bhacl: (in OLIC CACD) l
TSR 10 vinare hacl: (in CLIC CACDY l
. TSR 10 years back (in CHF, CAGR)
d FC until 31.12.03 31.12.04 31.12.05 31.12.06
I € . Oil & Gas 9.5% 11.9% 17.1% 14.5%
= IIIIr Banks 5.6% 7.9% 10.9% 10.1%
CEEBuiIding Materials 1.9% 4.7% 9.5% 10.0%
B H q Insurance 71.2% 9.2% 11.1% 9.7%
A C = Pharmaceuticals 12.1% 12.2% 12.0% 9.1%
PA d Food 6.0% 7.7% 9.7% 8.5%
B H A Chemicals 5.8% 6.4% 10.0% 8.1%
—H I:Automobiles 5.0% 4.9% 8.7% 7.6%
—Paper 2.6% 2.3% 4. 7% 4. 7%
TSR 10 years back (in CHF, CAGR)
until 31.12.03 31.12.04 31.12.05 31.12.06
Holcim 5.8% 7.7% 11.9% 13.6%

Holcim’s long-term Total Shareholder Return (TSR)
outperforms industry and market indices

0 ICi m Source: Datastream 4
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What is supporting Holcim’s TSR

in million CHF

7'000

6'000 /CAGR 16.2%
5'000 /

CAGR 23.2%
4000 //'

Operating EBITDA
<

3'000
2'000 Operating Pr.‘ﬂt/'//‘//A CAGR 42.8%
1'000 ra—

Net iIncome after minorities
T T

O T T
02 03 04 05* 06
ROIC,; 6.6% 7.3% 8.8% 10.6% 11.0%
t\ Sustained and sustainable earnings improvement
H (0] Ici I'T) [ Periodic straight line goodwill amortisation discontinued from 2005 onwards. o
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Active investment strategy

(in million CHF) Total over

Acquisition
investments

Expansion
apex

B o ?‘.é!.

.Maintenance

capex

i .
~ Total
-investments

= Aggregate

= Union Cement Corp. - . e :
P » Rohrbach Cement (D) ~ Industries (UK, US) v }

(Philippines)

Acquisitions

= Cibinong Indonesia = g - Ct'amento El Salvador * ﬁ\]rgik;ulj-?dCement e Foster Yeoman (UK)
= Novi Popovac = Cementos _ = Minority buy-out - v e S
(Serbia)p Hispania (E) Holcim Apasco = ACC (India) y (US)
CAPEX = Kilnin Holly Hill = Mills in Romaniaand = Mills in Italy and Spain= Plant Morocco
(Us) Vietnam = Plantin CostaRica = Various in India

Over CHF 16 billion invested over the last 5 years

>
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Top line growth

(in million CHF)

pacuelsie

18'468

13010 [l 15600 I 13215

Average*

Like-for-Like (LFL) [ : 1'329 10.1% 1'647 8.9% 5.5%
Net acquired 3'735 28.3% 3'608 19.5% 10.4%
Forex movements - - - - - - 189 1.4% 246 1.3% -2.6%
Total change - - - - 5'253 39.8% 5501 29.8% 13.3%
2002 2003 2004 2005 2006 02-06

Organic top line growth of 5% accelerated by external
f\ growth of more than 10%
H

. A ) ~ - 8
0|C|m Arithmetic mean from 2002 — 2006 in %
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EBITDA growth

(in million CHF)

3'588
Average*
Like-for-Like (LFL) 376 11.4% 377 10.5% 611 13.2% 9.2%
Net acquired 28 0.8% 607 16.9% 809 17.5% 7.8%
Forex movements - - - - -127 -3.8% 55 1.5% 39 0.8% -3.3%
Total change -30 - 277 8.4% 1'039 29.0% 1'459 31.5% 13.7%
2002 2003 2004 2005 2006 02-06

5% organic and external EBITDA growth targets
f\ consistently exceeded since 2002
H

. A ) ~ - 9
0|C|m Arithmetic mean from 2002 — 2006 in %
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Average growth by segments 2002-06

Net sales growth* EBITDA growth*

60% 60% r
50% | 50% r
40% 40% r
30% r 30% r
20% | 20% r

10% | 10% |

- 0%
2.5% | 3.3% 3.6% 0.9% "1.9%
-10% - -10% -

Group Holcim CEM AGG OCMS Group Holcim CEM AGG OCMS

0%

H Like-for-Like (LFL) B Net acquired [J Forex movements

Strong organic growth in CEM and
f\ significant external growth in AGG and OCMS
H

. A ) ~ - 10
0|C|m Arithmetic mean from 2002 — 2006 in %
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Value-driven investment criteria

1.

Strategy

»  Strategic fit with existing portfolio

»  Networking possibilities and partnerships

» Two leg strategy (cement and aggregates) according to market maturity

Geographic markets

»  Growth potential, favorable demographics

»  Substantial market share in relevant markets
»  Deficit markets (net importers)

Human resources
» Management and manpower resources

Financials

DCF valuation tools

Hurdle Rate Concept (above average returns)

Reasonable investment costs

Investment scorecards to measure investment performance
Financing in line with Holcim policy

v v v v v

Success factor: Thorough investment analysis and discipline

12
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Hurdle Rate Concept

= Targeted Group WACC of 8% after tax (implying a TSR
expectation of 10%)

= NPV /IRR calculation based on detailed financial projections

Country Risk
y R Low risk Medium risk |Significant risk
Categories
(AAto AA-) | (A+to BBB-) | (below BBB-)
Hurdle Rate
Group WACC 8% 8% 8%
Standard entrepreneurial risk factor 1% 1% 1%
Country risk premium 0% 2% 4%
Inflation adjustment (A CH / local) Xx% Xx% Xx%
Applied hurdle rate 9+xx% 11+xx% 13+xx%

Investment returns above risk-adjusted hurdle rates
t\ assures value creation
H

olcim -~
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Holcim’s financing policy
= Liquidity

» Minimum cash & marketable securities group target of CHF 2 billion

» Unused committed credit lines group target of CHF 2.5 billion
» As of June 30, 2007 total liquidity amounts to CHF 9.2 billion

= Financing

» Maintain investment grade rating

» Balanced maturity profile (target average maturity 4 — 6 years)

» Structural subordination (target group financing of 70 — 80%)

» Strength in capital markets (capital markets financing target of 70%)

= Risk

» Currency risk
- Matching financial liabilities with cash flows (natural hedge)
- Minimizing FX exposure in local balance sheets
» Interest rate risk
- Fix to floating rate ratio of 45 : 55 +5%
- Favorable financing costs (average interest expense 5.2%)
t\Holcim -
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Financial position of the Group

thF::;ir?c% 4| 20022 | 2003> | 2004» | 200s» | 2006
Gearing (in %) <100 90.4 88.0 64.2 89.1 68.6
FFO? / net financial debt (in %) > 25 26.7 28.5 37.6 24.6 34.6
EBITDA net interest coverage >5 6.2 6.8 6.8 6.0 6.8
EBIT net interest coverage >3 3.4 3.9 4.1 4.3 5.0
Net financial debt / EBITDA <3 2.6 2.5 1.9 2.7 2.0

Holcim is in a very strong financial position for further growth

T

0 Ici m 1 adjusted in line with revised IFRS 2 Funds from operations defined as net income plus depreciation and amortization 16
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Balanced debt maturity profile

million CHF
53%
9'000 -
8'000 -
7000 - Average maturity HY07 26%
6'000 - 4.5 years
5000 - 2504
4'000 - 22%
[0)
3'000 -
2'000 - 21%
1'000 -
. | e
<ly 2-5y >by
B Capital Market OLoans
t\ Flexibility due to balanced maturity and sources mix
Holcim L
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Holcim's Performance Management cycle

Strategy review
Planning process
Hurdle Rate Concept

Target Holcim Value Added (HVA)
Setting Operating EBITDA

Holcim
Performance
Management

Performance
Measurement

Management
Compensation

Performance Value Standard Accounting &
Compensation Reporting Reporting Principles

t\ Performance management aims to reward value creation
H

olcim -~
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Operating EBITDA margin targets by segment

34% -

33% A

32% A

31% A

30% -

Cement and Mineral

Aggregates 27.0%

Components 33.0% 2704
32.6% R
-——" 25% - PR
-
QO Ve
c) 23% n 7 s
< 79 s
= 2104 - 20.7% .
. . | 19@6————"" .
2006 2010 2006 - 2010
9% - Other Construction Materials
0 and Services 8.0%

8% -
7% -
6% -
5% -

4% -

i |

6.0% -

2006 . 2010

EBITDA segment targets encourage performance culture

20
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Holcim Value Added (HVA)

= An economic profit concept — tailored to the needs of Holcim

= A book value concept based on Holcim's financial reporting
standards (IFRS)

= HVA indicates the value created after considering all costs of
capital, including cost of equity
» assets are charged with Standard Costs of Capital (SCC)

HVA = EBIT - (SCC * Capital Invested)

= To measure true management performance, HVA is focused
on HVA increase — i.e. not on absolute value added in the
reporting year

= HVA s tailored to maintain accountability at all levels of top
and senior management

E H o) ICi m Notes: EBIT stands for Earnings before Interest and Taxes 21
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‘ Holcim Value Added (HVA) — a convincing concept

HVA CHF million (pre-tax)* ROIC,;
1200 12%
1000 / 10%
800 — - 8%
600 — - 6%
400 - 4%
WACC
before 200 L 204
tax target
of 0 - 0%
11.8%
-200
-400
2002 2003 2004 2005 2006
t\ Strong positive HVA trend since 2002
H o ICi m Note: ROIC,; = Return on Invested Capital after tax. Periodic straight line goodwill amortisation discontinued from 2005 onwards. 22
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Management compensation within Holcim

Performance-related compensation scheme

» bonus target structure based on operating EBITDA margin,
Individual targets and HVA

» compensation scheme extended from originally 283 to 612
employees in 2007 (Exco, Senior and Top Management on
Corporate and local level)

= Due to the positive HVA development in 2006, 88% of

entitled employees received Holcim shares as part of
their variable compensation (3 year lockup period)

= Performance-related compensation normally accounts
for 20% to 100% of basic salary

Performance-related compensation ensures management
focus on shareholder value

Holcim -
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‘ Rewards for Holcim investors

20% . .
i Size of circles represents EBITDA as of AY06
18%
I Africa
16% Middle East ® Colombia
- India P .. Mexico’ -
X 14%- . Hungary Brazil
% o @ Austria _ - Latin @
-
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> Europe -
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& 10%] .
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Z I - @ Switzerland Germany ® Chile  excl China
o - America
2 _ - ’R </ ret ion li New Zgaland
-:I—: 4% = = IS return regression line us
2%
. Holcim Ltd . Holcim’s regions (EBITDA weighted) . Country index
00/6““““‘1““““‘1““““i‘i““““‘1““““‘
0% 10% 20% 30% 40% 50%
Historic volatility (10y back)
Holcim offers increased returns with lower volatility!
Source of country information: MSCI and FTSE daily average (Datastream) 26
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Holcim shareholder premium

= Strong growth potential due to portfolio focus on
growth markets

= Low volatility of Group earnings due to well
geographically diversified portfolio

= Strong operational track record supported by
homogenous process & production technologies
and corporate knowledge transfer

= Managerial and financial support, synergies, tax
optimization and Group standards

Holcim's business model and strategy execution leads to
t\ sustainable value creation
H

olcim

27
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Holcim's achievements are well documented

EINANCIAL TIMES
Holcim prospers

THE WALL STREET JOURNAL EUROPE.

Profit rose 39% in 2006,
aided by expansion, demand

LE TEMPS

Performance record pour Holcim

Holcim 2
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Disclaimer

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements
relating to the Group’s future business, development and economic
performance.

Such statements may be subject to a number of risks, uncertainties
and other important factors, such as but not limited to (1) competitive
pressures; (2) legislative and regulatory developments; (3) global,
macroeconomic and political trends; (4) fluctuations in currency
exchange rates and general financial market conditions; (5) delay or
iInability in obtaining approvals from authorities; (6) technical
developments; (7) litigation; (8) adverse publicity and news
coverage, which could cause actual development and results to differ
materially from the statements made in this presentation. Holcim
assumes no obligation to update or alter forward-looking statements
whether as a result of new information, future events or otherwise.

29
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